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Enhanced Chemical Management 

Benchmark Findings

Feasibility Study

Conceptual Pharmacy System

Cost Benefit Analysis
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Benchmark Findings

Pharmacy Systems Successful in 
Different Businesses & Operations
Must be Supported by Computer 
Network System
Workers Must Accept Concept
Can be Tailored to Specific Work 
Situations
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Feasibility Study

SRS has “Up Front Support” Structure
– Approval for Use
– Procurement Initiatives
– Issue Chemicals at less than Case Lots

Program to Reutilize Excess Chemicals
Sitewide Recognition of Need to 
Manage Chemicals
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Conceptual Pharmacy System

“Cradle to Grave” Mgmt. of Chemicals
“Real Time” Inventory Control
No Change to Current Approval 
Process
Maintain Procurement Initiatives
Track Chemicals to Work Package or 
User
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Conceptual Pharmacy System

Evaluate Options for Issuing Only 
Quantities Needed
Minimize Storage Capacity at Individual 
Organization Locations
Issue & Restock Prepackaged Kits for 
Routine Activities
Waste Chemicals When No Longer 
Needed
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Cost Benefit Analysis

Quantification of potential 
rewards weighted against 
potential costs and risks
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Targeted Cost Savings 

Reduction in Material Acquisition
Reduction in Hazardous Waste 
Disposal
Reduction on Hazardous Chemical 
Inventory
Reduction in Environmental Reporting
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Implementation Limitations

High Labor Cost - Increase from 25 FTE 
to 120 FTE
Technical Researchers Will Not Accept 
Opened Chemical Containers
“License Plating” of Individual 
Containers  Expensive & Burdensome
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Graded Pharmacy Approach

Develop Data Mgmt. System with 
Accounting & Reporting Capability
Barcode Chemicals  
Utilize JIT & Strategic Sourcing 
Procurement Initiatives
Material Access Centers to Provide  
Expand Excess Chemical Program
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